








December 1, 2007

2007 HAMILTONBAN TOWNSHIP BUDGET MESSAGE

Once again, Hamiltonban Township Board of Supervisors has elected to issue this Budget Message in conjunction with the 2008 Budget. It is our goal to give more detail and explanation to the budgeting process, to recap accomplishments in the prior year(s) and to lend support to the programs and initiatives that we hope to accomplish in the coming year(s). The Board also hopes that this will help serve as a tool for the citizenry and our own Township Auditors as a guideline and measure of our progress.

The 2008 proposed budget shows the detail of the General Fund, the Sanitary Sewer Fund and the State Liquid Fuels Fund. The budget format aligns the funds and the accounting groups with the PA Department of Community and Economic Development’s recommended Chart of Accounts. 

This budget affirms the commitment of the Hamiltonban Board of Supervisors’ efforts to sustain quality services and to provide for the general safety of our community through sound fiscal management.

ACCOMPLISHMENTS AND PROJECTS IN 2007

The Township Supervisors and staff have worked cooperatively to implement and improve on several areas within the municipal government structure to provide the citizens with a more effective government and to respond to the growing needs of the Hamiltonban Township community. The following projects were completed or will be near completion by the end of the year 2007:

· Completed the following road repair and resurfacing projects:

         FEMA Storm Project:

1. Designed and installed water relief ditches to eliminate future problems

2. Installed new cross pipes 25% larger than before

3. Installed course aggregate water drainage swales, retained correctly, seeded, and stabilized

4. Re-based all needed damage areas

5. Installed new guide rail at 48” squash pipe cross section at Cold Springs Road  

6. Installed cement headwall at 2 locations

7. 2” thick 22’ X 130’ 9.5 mm wearing super pave


Wearing course on 48” squash cross-section

8. 2 ½” thick 18’ X 1,800’ on Cold Springs Road  


19 mm wearing course super pave

9.   2 1/2'” thick x 20’ X 1,200’ at Naugle’s Hollow/Cold Springs Road  

      19 mm wearing course super pave

9. Shoulder-bermed with compaction stone, leveled and sealed.
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Other Road Paving Completion Projects:

1. Lower Cold Springs hill area 2” thick 20’ X 790’  with 19 mm base course





1 ½ ” thick 20’ X 790’   with 9.5 mm wearing course

2.  Bullfrog Road-Quarry to TWP’s big hill area





 2 ½” thick 20’ X 1,072  with 9.5 mm wearing course

3.  Mount Carmel TWP line to start of hill





  2” thick 20’ X 1.100     with 9.5 mm wearing course

4. Road Master Deardorff negotiated $40,000 towards road resurfacing of Old 
Waynesboro Road from ISP Minerals and D.L. George & Sons

                  

   2 ¾” thick 22’ X 3,400   with 9.5 mm wearing super pave

9,492 feet of Total New Road Surface for 2007

Other Legislative Business:
· Adopted the “Conservation By Design” development technique and amended The Hamiltonban Township Zoning Ordinance and Subdivision and Land Development Ordinance (SALDO) in support of the concept. A $5,000 grant from Natural Lands Trust was secured to assist in the writing of the ordinances.

· Adopted the Water Impact Study language into the SALDO, hoping to stem the impact of large residential developments on township water resources.

· Adopted a “Conditional Use” application of Age Qualified Housing in the SALDO to provide for the future housing demands of our aging citizens.

· Updated the Township Personnel Policy.

· Amended the employee Medical Insurance Benefits package resulting in a $10,000 to $12,000 annual savings to the Township. 

· Currently compiling an “easy-reference guide” for the Emergency Management Agency (EMA) and supporting staff for co-ordination with the Fairfield Area School District Emergency Plan.

· Completed amendments to the Zoning and SALDO referencing regulations on Private Roads, Panhandle (flag) Lots, Fire Standards in development, Bridge and stream encroachment, Recreation and Park Dedication of Land or Fees in Lieu of Land. Public Hearing for comments will be held near year-end or the first quarter of 2008 with adoption of ordinances proposed for early 2008.

· Inventory of all existing Private Roads completed with the assistance of EMA and Fire personnel. 

· Nearing the end of a comprehensive review of Township employee Pension Plans. We have been exploring the possibility and practicality of hiring a new Plan Administrator that would reduce plan costs and enhance the growth capability of the funds.
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GENERAL ACCOUNT

INCOME:

The total projected revenue for Hamiltonban Township is $701,251.00 for 2008. Although the housing market has cooled, the Hamiltonban Township Board of Supervisors still projects the Township to experience a modest increase in revenue over that of 2007.  Included in those receipts, for a second consecutive year, will be a $40,000 donation from ISP Minerals and D.L. George & Sons for the completion of the paving project on Old Waynesboro Road that was begun in 2007. The Board expresses our sincere “THANKS” to the civic generosity shown by these two companies in assisting with the very costly endeavor of resurfacing Old Waynesboro Road. 

As many of you have read in the news this year, many municipalities were required to return overpayment of tax monies to the newly merged York-Adams Tax Bureau (YATB). Your Board of Supervisors has chosen make repayment of  

$34,194.00 to the Bureau over the Tax Years of 2007, 2008 & 2009. It was believed that this would create the least impact to our annual budgets. The shortage in tax flow reported to you in last year’s message due to the merger and integrating into a new system of collection has now passed.  Hamiltonban Township, being a YATB member for a full tax cycle, has become comfortable with the new system and we do not foresee any tax collection problems in the future.

EXPENDITURES:


The 2007 expenditures for Hamiltonban Township are projected at $701,251.00.  Account number 492.300 will set aside $20,000 in retained earnings towards future building projects and account number 438.740 will set aside an additional $1,078 towards future equipment/vehicle purchases in addition to the funds already appropriated for the 1996 and 1997 trucks.

The Board has chosen to reduce interest debt on the 2007 Ford Pickup Truck by prepayment of the Adams County Bank Loan in 2008 instead of utilizing the current payment schedule that would extend payment to September of 2009.   Doing so will place the Township in a more favorable position for early payoff of both the 2007 Ford and the 2006 Peterbilt.

The McGinley’s Choice subdivision that is already in the Township “pipeline”, a new development plan on Carroll’s Tract Road and the preparation of plans for a municipal building justifies the expected increases in Solicitor and Engineering fees. 

Crossing and intersection safety is addressed by an additional (4) more Street Lights being erected in 2008 that will bring the total lights utilized at intersections throughout the Township to thirty (34).
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Projected business liability insurance rates have increased only slightly. Realizing that the increases in Health and Hospitalization insurances have been on steady increase for the past few years showing 10-20% increases annually; the Board has amended the insurance package for 2008 and is happy to report the result of a $10,000 to $12,000 annual savings in premiums.




STATE LIQUID FUELS FUND

Pennsylvania Municipal Law mandates that State Liquid Fuels monies shall not be co-mingled with any other fund. There are strict guidelines for the use of these funds and accountability to the State of Pennsylvania is required.

INCOME:


Total Projected revenues for the State Liquid Fuels Fund totals $112,834.34. Penn Dot has advised Act 32 road turn-back funds for 2008 to be the same as for 2007, a total of $20,560.00. This is calculated at a rate of $4,000 per mile for 5.14 miles and payable to the Township in April 2008. 


Penn Dot has also advised our Act 655 Liquid Fuels allocation for 2008 to be $91,074.34, up $8,574.34 from 2007. This calculation is based on our population of residents and 26 miles of Township roads. Payment from Penn Dot will also be received in April 2008.

EXPENDITURES:

Total Projected expenditures for this fund total $112,834.34. Roadmaster Jay Edward Deardorff has tentatively proposed the following road projects for 2008:

1. Old Waynesboro Road
$40,000 from ISP/D. L. George (these funds are will be received into the General Fund and expended on Budget line account # 439) 





$20,000 from Hamiltonban Township


 20’wide X approximately 5,000’length X 1 ½”thick 19 mm wearing super pave

2.  Mount Carmel Road


            20’ wide X approximately 1,600’ length X 1 ½ ”thick 19 mm wearing super pave


Worst Section from current new surface to Spence’s Main Barn Lane

3.  Cold Springs Road

           20’ wide X approximately 1,600’ length X 1 ½” thick 19 mm wearing super pave


From FEMA Project to Dug Lane 

4.  Lower Cold Springs Road

 
Snyder’s Lane to Carrolls Tract Road  


Build to bridge up by 8” compacted 2A or 2RC


Distribute water via cross pies to lower side of road


Proposed New Road Surface Total for 2008 is 10,050 feet
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SEWER FUND – ORRTANNA TREATMENT PLANT

The Sewer treatment plant for Orrtanna Village has been unable to present a profit to Hamiltonban Township for a number of years. It is an older outdated system. In the past, the Township has received minimal grant funds to assist in upgrades.  Funds for major repairs were secured through a bond issue in 1989. When interest rates lowered to an advantageous point in 2003, the Board of Supervisors converted the bond issue to a fixed rate loan with ACNB.  That debt service accounts for $13,957.00 annually. 

Regrettably, due to high expenditures in repairs over the past five years, we have found it necessary to increase the rates paid by Orrtanna residents and businesses for 2008 by approximately 15.375%. The normal monthly resident rate will increase by $5.00 per month beginning January 1, 2008.  Rate increase notices to Orrtanna residents are scheduled for mailing in December 2007.

INCOME:

The increased rate of revenues from 68 residents and 4 business accounts will result in income from quarterly usage fees of $13,500.00 or $54,000.00 annually.

EXPENDITURES:

Total Expenditures for the Sewer Fund are budgeted at $54,000.00. There are no Capital expenditures planned for 2008. One lagoon will be fully pumped in 2008. Debt service for the repayment of loan proceeds for upgrades in 1989 totals $13,954.00 annually. The Municipal Authority Board recommended continuing the current schedule of payment for total repayment of the debt to occur in September of 2012.

SUMMARY


The philosophy of the Hamiltonban Township Board of Supervisors has been to maintain an adequate unreserved fund balance that is able to absorb first quarter operations and/or any unforeseen emergency expenditures. The Board also intends to retain additional funds towards Capital Improvements for both Buildings and Equipment in 2008 and future years.   No tax increase is proposed for the 2008 budget year. Your Board of Supervisors and staff will continue to closely monitor the Fiscal Health of the Township.

The Hamiltonban Township Board of Supervisors respectfully submits this budget message to the residents of Hamiltonban Township. 

