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HAMILTONBAN TOWNSHIP BOARD OF SUPERVISORS

2008 BUDGET MESSAGE


The Hamiltonban Township Board of Supervisors issues this Budget Message in conjunction with the 2009 Budget. The purpose is to make the budgeting process more understandable to the general public, to recap accomplishments in the prior year(s) and to lend support to the programs and initiatives that we hope to accomplish in the coming year(s). The Board also hopes that this will help serve as a tool for the citizenry and our own Township Auditors as a guideline and measure of our progress.

The 2009 budget shows the detail of the General Fund, the Sanitary Sewer Fund and the State Liquid Fuels Fund. The budget format aligns the funds and the accounting groups with the PA Department of Community and Economic Development’s recommended Chart of Accounts. 

This budget affirms the commitment of the Hamiltonban Board of Supervisors’ efforts to sustain quality services and to provide for the general safety of our community through sound fiscal management.

ACCOMPLISHMENTS AND PROJECTS IN 2008


The Township Supervisors and staff have worked cooperatively to implement and improve on several areas within the municipal government structure to provide the citizens with a more effective government and to respond to the growing needs of the Hamiltonban Township community. 


We have suffered through the gas and oil price increases as have all of our residents. It has affected all areas of our local government from building heating fuels, diesel and gasoline costs to operate road equipment as well as police patrol vehicles, and especially the price of asphalt for paving projects. This year’s cost per ton for hot mix asphalt was $77.90 as compared to the cost in 2007 at $42.00 per ton. Late in 2008, a court ruling caused the State to also change its ruling on road maintenance at the Township level to require State Prevailing Wage Rates on road paving projects for the first time.  This added a 20% increase in cost onto roadwork bid prices. What has not been increased is our road improvement funding assistance from the State. That assistance has declined from 20% of the collected State Liquid Fuels Tax to 12% over past years. 


Before the next legislative session begins in 2009, we ask you to please contact our State Representative and State Senator to ask them to remember their local townships and boroughs when reviewing the legislation for upcoming transportation funding allocations:

State Representative Daniel Moul 

State Senator Richard Alloway 

91st District




33rd District

33 A West Middle Street


53 East Middle Street

Gettysburg, PA 17325


Gettysburg, PA 17325

717-334-3010




717-334-4169

dmoul@pahousegop.com


ralloway@pasen.gov
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A few of the projects that have been completed in 2008 are as follows:

Road Projects: 

· The rebuild, reclaiming and resurfacing of   3,081  feet of road on Old

Waynesboro Road from house # 835 to # 1135.  The Board expresses our sincere “THANKS” to the civic generosity shown by ISP and D.L. George Sons, Inc. for their combined $40,000 contribution towards this year’s project.

· The berm rebuild and resurface of 166 feet of Newman Road.

· Completed the rebuild of head walls at washed out cross pipes from the June 2007 rainstorm damage on Cold Springs Road.

· Met with the Township Engineer to discuss the BB Section water drainage problems and corrected areas that could be addressed by the Township.

· Trimmed overhanging limbs and trees from roadsides, took down menacing trees along rights of way, cleaned brush from signs, delineators, cross pipes and intersections.

· Rebased the police impound yard with stone donated by Valley Quarries.

· Vehicles were all detailed and waxed for the year.

· General maintenance has been performed on all vehicles in preparation for winter weather.

· Sealed surface cracks in roadway in Beechwood development.

· Inventoried needed signage for compliance with 2012, 2015 and 2018 State mandates.

· Contacted CSX in regards to RR crossing conditions. Some are slated for recondition. Minor repair was done to Fountaindale crossing by CSX until recondition occurs.

· Grading and repair performed on Newman Road gravel areas.

· Performed minor repair and maintenance at the Municipal Office Building.

· Repainted fire hydrants & curbs to proper color designations per the Fire Code.

Other Legislative Business:

· Hired a full-time working Roadmaster. The daily direction and oversight of the roads department is an important issue as the roads department constitutes the largest area of expenditures in the budget, by far. We have been very pleased with the accomplishments, dedication and cost saving measures instituted by our new Roadmaster, Mr. John Harbaugh, Jr. and look forward to a long, productive relationship with him.

· Hired a new Road Crew Laborer, Mr. Jason Kuykendall. Jason has completed his probationary period and is also doing a fine job for the Township. If you see either John or Jason in your neighborhood, please say hello and introduce yourself. 

· All Private Roads have been inventoried and classified in accordance with the new 2008 adopted Private Road Ordinance.

· The Orrtanna Sewage Treatment Plant Rules and Regulations were updated from the outdated 1976 Ordinance. 

· Updated the Police Impound Ordinance and fees.
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· Appointed a new supervisor, Mr. Dale Premo, after the resignation of Jay Edward Deardorff in May of 2008. Mr. Premo will fulfill the remainder of Mr. Deardorff’s term which ends December 31, 2009.

· Mr. Premo and Mr. Harry Rood have made great improvements to the Hamiltonban Township website. The Board encourages the public to refer to it frequently for news, obtaining copies of ordinances, minutes and similar items: www.hamiltonban.org
· Adopted a new Holding Tank Ordinance to modern standards.

· Continuation of the compilation of an “easy-reference guide” for the Emergency Management Agency (EMA) and supporting staff for co-ordination with the Fairfield Area School District Emergency Plan.

· Adopted an Ordinance granting the Pennsylvania Municipal Retirement System (PMRS) authority to act as Plan Administrator and Investment Manager for both the Uniformed Pension and the Non-Uniformed Pension Plans. The move will precipitate reduced plan costs and enhance the growth capability of both funds.

· Air Condition and Roof improvements at the Municipal Office Building

GENERAL ACCOUNT

INCOME:

The total projected revenue for Hamiltonban Township is $666,098.00 for 2009. Although the housing market has declined dramatically, Hamiltonban Township has been able to maintain some small growth in housing even through the decline. The Board of Supervisors projects a very small but modest increase in revenue over that of 2007 - 2008. 

We do not expect an increase in Earned Income Tax revenues as there is anticipation of some job losses in the area due to the current economic climate. The three year repayment to York-Adams Tax Bureau (YATB) for the required return of previous years’ overpayment of tax monies will end in 2009. The 2009 payment of $11,398.00 will be directly deducted from our May 2009 installment of tax receipts.

Police fines, interest income, admissions taxes and franchise revenue have held steady in the past with little fluctuation and are predicted to hold to that pace. 

EXPENDITURES:


The 2009 expenditures for Hamiltonban Township are projected at $666,098.00.  Some new purchases are proposed for each of the areas of government.

 
Administratively, a new copier and possible codification of the ordinances has been proposed along with the standard computer updates required to keep the system functioning properly. Funds have been allocated to evaluate the municipal building and renovation options in 2009.
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The highway department has been allocated funds necessary to purchase some minor equipment that will assist them in the performance of their duties.  Due to the 26 year old age and deteriorating condition of the 1982 International dump truck, the Board has purchased a 2005 Peterbilt dump truck to replace the International at year-end 2008. Because the Board reduced our loan debt last year by the prepayment of some loan balances, we are now in a favorable position to not only purchase the 2005 Peterbilt, but to also purchase a four wheel drive police vehicle. The oldest of the two police cruisers, the 1997 Crown Victoria, will be put out for bid once the new Explorer Cruiser is put into service. The 2000 Crown Victoria will remain in service as a backup unit.


Funds have been integrated into the Engineering and Capital Reserve areas of the budget to provide for the ongoing plan to erect a new highway maintenance shed on the 10 acre property acquired from Valley Quarries. We anticipate the scheduling of an Open House for citizens to review the design and details of the plan sometime within the next 60 days


Land preservation and easement allocations for the future have been incorporated into this year’s budget and it is hoped that any future Board will continue to plan and to be prepared for all different types of land conservation, land preservation, open space retention, historical preservation and water quality preservation such as those same amenities contained within the former Glatfelter Tree Farm.   


Projected business liability insurance rates have increased only slightly. Realizing that the increases in Health and Hospitalization insurances have been on a steady increase for the past few years at 10-20% annually, the Board is in a continuum mode of searching out cost saving options.




STATE LIQUID FUELS FUND

Pennsylvania Municipal Law mandates that State Liquid Fuels monies shall not be co-mingled with any other fund. There are strict guidelines for the use of these funds and accountability to the State of Pennsylvania is required.

INCOME:


Total Projected revenues for the State Liquid Fuels Fund totals $109,359.72. Penn Dot has advised Act 32 road turn-back funds for 2009 to be the same as for 2008, a total of $20,560.00. This is calculated at a rate of $4,000 per mile for 5.14 miles and payable to the Township in April 2009. 


Penn Dot has also advised our Act 655 Liquid Fuels allocation for 2009 to be $87,599.72, down $3,474.62 from 2008 due to the decline in gasoline sales at the pump with the high gas prices. This calculation is based on our population of residents and 26 miles of Township roads. The Act 65 payment from Penn Dot will also be received in April 2009.
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EXPENDITURES:

Total Projected expenditures for this fund total $109,359.72. With oil prices moderating, we remain hopeful that the prices of asphalt will level off at an acceptable price. With the unknown price of oil and the unknown actions of the legislature to assist the plight of Townships and Boroughs, Roadmaster John Harbaugh, Jr. has tentatively proposed only the following road projects for 2009 at this juncture. Recommendations for additional projects may be considered as we enter the New Year and the price climate becomes more predictable:

· Lower Cold Springs Road – resurface after rebuilding the base; improve road crown and water distribution from Snyder’s Lane to Carrolls Tract Road.  

· Initiate a planned sealcoat schedule of roads beginning with Mount Carmel Road.

· Begin prep work on upper Cold Springs Road for additional new pavement from the 2007 reconstructed areas.

· Resurface of  one quarter mile of Cold Springs Road from the intersection of Newman Road to the Hamiltonban/Quincy Township line

· Preparation of ISP entrances for resurface.

SEWER FUND – ORRTANNA TREATMENT PLANT

The Board asked the treatment plant engineer to review the 1976 Ordinance governing sewage regulations, line construction and user classifications for weaknesses in the ordinance that would need to be brought to current DEP standard.  From that request, Ordinance 2008-08 was written and adopted. 

INCOME:

Income for the plant is solely derived from its users and the interest generated from their quarterly payments. The income for 2009 is estimated at $66,100.00.

EXPENDITURES:


Total Expenditures for the Sewer Fund are budgeted at $66,100.00. One lagoon will be fully pumped in 2009. The Sewer treatment plant for Orrtanna Village is an older outdated sewage treatment system.  Funds for some major repairs were secured through a bond issue in 1989. When interest rates lowered to an advantageous point in 2003, the Board of Supervisors converted the bond issue to a fixed rate loan with ACNB.  That debt service accounts for $13,957.00 annually through September of 2012. 

 The Board has identified several areas of concern for workman safety.  The Board will be addressing those needs in 2009 with a Capital Plan of Improvement through the use of Capital Reserve Funds.
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Completed Sewer Improvement Projects (2008):

· New auto-dialer installation for emergency notification. Weekly generator testing notification.

· Lagoon #2 was cleaned; wet wells and floats also were cleaned and repaired.

· Standard pump maintenance and greasing.

· A sump pump was replaced in the dry well.

· Recent valve failures were repaired and clogging issues resolved.

SUMMARY


The philosophy of the Hamiltonban Township Board of Supervisors has always been to maintain financial soundness and ability to absorb first quarter operations with sufficient unreserved funds through proper fiscal management. The Board will continue to retain additional funds towards Capital Improvements for both Buildings and Equipment in 2009 and future years.  

As in 2008, no tax increase is proposed for the 2009 budget year. 


Your Board of Supervisors and staff will continue to closely monitor the Fiscal Health of the Township and exercise cautious and wise stewardship of your trust. We hope that this message is just an additional means to communicate with our residents. Please feel free to contact the office @ 717-642-8509, at any time, with questions or concerns. 


The Hamiltonban Township Board of Supervisors respectfully submits this 2009 Budget Message to the residents of Hamiltonban Township. 







