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HAMILTONBAN TOWNSHIP BOARD OF SUPERVISORS

2009 BUDGET MESSAGE


The Hamiltonban Township Board of Supervisors issues this Budget Message in conjunction with the 2010 Budget. The purpose is to make the budgeting process more understandable to the general public, to recap accomplishments in the prior year(s) and to describe the programs and initiatives that we hope to accomplish in the coming year(s). The Board also hopes that this will serve as a guideline and progress measurement tool for the Township citizens and the Township Auditors. The 2010 budget shows the details of the three parts of the overall budget, the General Fund, the Orrtanna Sanitary Sewer Fund and the State Liquid Fuels Fund. The budget format aligns the funds and the accounting groups with the PA Department of Community and Economic Development’s recommended Chart of Accounts. 

This budget affirms the commitment of the Hamiltonban Township Board of Supervisors to sustain quality services, to provide for the general safety of our community through sound fiscal management and to continue our efforts to deliver clear, concise and open communications with our citizenry. 

ACCOMPLISHMENTS AND PROJECTS IN 2009


The Board of Supervisors and you, our residents, are well aware that gas and oil prices took a huge jump in 2007 and 2008, and remain high in 2009.. Those price hikes increased the cost of road related projects, as well as fuel and energy costs. If that were not enough, we have now all suffered through one of the worst downturns in the economy since the Great Depression, which began 80 years ago. Loss of jobs and income affect the citizens of Hamiltonban Township as well as your local government. The Hamiltonban Township Board of Supervisors recognizes that the past few years have not been kind to you or your township government.  It has also been frustrating to see that the billions of dollars poured into the economy in stimulus plans have been concentrated in the big cities, and haven’t trickled down to the local governmental level. The Board continues to work with our local legislators and economic development corporation in a concerted effort to secure funding for future projects. But, in the past two years the State and Federal purse strings have tightened considerably. In fact, due to the delay in the approval of the State Budget, installation of the handicap ramp at the Township Municipal Building has been delayed until the spring of 2010. The Community Block Grant funding for the improvement has not yet been received, putting this project on hold until spring when the temperatures will again be conducive to the pouring and curing of concrete.


The Board and Township staff  have worked very diligently to save money wherever possible so that your tax dollars can go further than ever before.  We have trimmed costs in several areas and continue to improve our administrative capabilities. 

Roadmaster Harbaugh has greatly improved our relationships with our neighboring communities making it possible to engage in more joint work projects and purchasing which is a cost savings measure in itself. We have found the experience of working with them very beneficial.

A few of our projects that have been completed in 2009 are as follows:

Road Projects: 

· At the Township’s urging, CSX has improved all of the Township railroad crossings which have been in dire need for quite some time. Roadmaster Harbaugh worked with the CSX supervisory staff to have their work crew return to correct the excessive road height at the Cold Springs crossing enabling low carriage equipment crossings. 

· The Road Crew has put more time into improving ditch drainage to address water issues on several roadways.

· The Road Crew continually trims overhanging limbs and trees from roadsides, taking down menacing trees along rights of way, cleaning brush from signs, delineators, cross pipes and intersections.

· In order to preserve several roadway surfaces before extensive damage occurs and repairs are necessary, we have taken and will continue to take an aggressive approach to getting our roadways sealed over the next few years.

· The Road Crew performed rebase work on several roads in preparation for 2009 seal coating and 2010 prep work.

· In 2009 there were approximately 10 miles of roadway seal coated. We used 74,315 cubic yards of stone seal coating our roads, with our Road Crew hauling all the stone, which was a considerable savings.

· Seal coating was done in August on Mt. Carmel Road, Mt. Hope Road, Old Waynesboro Road, Bullfrog Road, all paved roads in the BB Section development off Iron Springs Road and a section of Upper Cold Springs Road.

· Vehicles were all detailed and waxed for the year. Vehicles are prepped for winter usage.

· General maintenance has been performed on all vehicles in preparation for winter weather. All minor vehicle repair and preventive maintenance is being performed in-house

· The Township shared the costs of the driveway entrance to the property at 4020 Carrolls Tract Road with Liberty Worship Center which was a beneficial cost savings for both.

· Water and Sewer is now accessible for the future maintenance and salt buildings.

· All departments were given a “How to Properly Use a Fire Extinguisher”  class by Mr. Larry Schneider.

· New Township Seals were adopted by the Board of Supervisors. The new seals were installed on all trucks by Butch Eyler Signs.

· Line painting on all roads has been completed. Safety crossings have been painted at RR crossings and Fairfield Area School District.

Other Legislative Business:

· With the purchase of the 2005 Peterbilt and trailer, which replaced the 1982 International dump truck, we’ve extended the life of our other equipment by hauling the Bobcat and Backhoe to the work locations, as opposed to driving them. Highway miles are extremely hard on transmissions and specialty tires for these types of equipment.
· To maintain the best performance and reduce costly aging repairs, the equipment and vehicles have been placed on a seven-year replacement schedule. The next scheduled replacements are the Police Cruiser in 2010 and the Tractor Mower in 2011.
· Hamiltonban Township has become a partner in the Adams County Council of Governments (COG). It is the hope of all members that joint purchasing and negotiations can bring to each of us a major cost savings in the equipment, services and materials that we buy each year.

· Secretary/Treasurer Mrs. Deborah Feiler has streamlined and updated the Orrtanna Sewage Treatment Plant billing system, saving valuable administrative time.

· Most all of the Pennsylvania-mandated reporting is now being done online saving administrative time and dollars. We will continue to move towards complete online reporting procedures.

· The Records Storage area was completely reorganized and labeled for clarity.

· Planning Commission files are being reorganized and moved into the Records Storage area.

· Additional files are being consolidated to the Records Storage area in preparation for the new handicap restroom being built.

· Appointed a new supervisor, Mr. Harry Rood, after the resignation of James E. Benner in May, 2009. Mr. Rood will fulfill the remainder of Mr. Benner’s term until the next municipal election in 2011.

· Mr. Dale Premo and Mr. Harry Rood continue to volunteer their time towards the upkeep of the Hamiltonban Township website. The Board encourages the public to refer to it frequently for news, obtaining copies of ordinances, minutes and similar items: www.hamiltonban.com
GENERAL ACCOUNT

INCOME:

The total projected revenue for Hamiltonban Township in 2010 is $604,184.36, a ten (10%) percent decrease in revenues and spending from 2009. Housing sales have declined considerably due to the economic downturn, so real estate transfer taxes are down.  Because of loss of jobs and lower incomes, earned income tax revenues for the Township are down.  On the other hand, the three year repayment to York-Adams Tax Bureau (YATB) for the required return of previous years’ overpayment of tax monies was completed in May 2009. That returns $11,398.00 to the General Budget for use in 2010.

With the exception of interest income which has been and is expected to remain very low, police fines, permit fees, admissions taxes and franchise revenue have held steady in the past with little decline and are not expected to have any major negative impact on revenues. 

EXPENDITURES:


The 2010 expenditures for Hamiltonban Township are projected at $604,184.36.  Although 2010 income is projected to be $66,000 less than 2009 income in the General Fund alone, each of the areas of government has taken steps to operate on a very lean budget. The Board of Supervisors must make mention and give our thanks to the township employees. It is through their dedication, watchful eyes and concern for yours, ours and their tax dollars that we have been able to maintain our goals for the coming year even though we are operating at a much lower level of income.

 
Administratively, both the police and secretarial offices are working with computers that have outlived their capabilities. We will be taking advantage of current competitive pricing and have slated a new computer for each office. The used computers will be recycled to the Emergency Management Office and to the Zoning Office.  

 
For the third year in a row, funds have been allocated towards improvements of the municipal building. Besides the building of the handicap ramp from the 2009 grant awards, we intend to provide a fully operational handicap restroom as our 2010 project and will once again make application to the Community Block Grant Program for matching funds.


The 2009 Ford Explorer Police vehicle that was ordered and delivered to the Township this past summer was returned. Unfortunately, we found the workmanship to be of such poor quality that, under advice from our State purchasing representative, it was returned to the dealer at no charge to the Township. We have reserved those 2009 funds for use in 2010 to  purchase a new police vehicle through our newly formed Adams County COG. The 2000 Crown Victoria will remain in service as a backup unit.


Some 2010 funds have been  put into the Engineering and Capital Reserve areas of the budget to provide for the planned new highway maintenance shed on the 10 acre property acquired from Valley Quarries at 4020 Bullfrog Road. We plan to erect a new Salt Shed and install a fuel station in 2010, with the Maintenance Building erection and completion in 2011-2012.


Strawberry Hill, the Land Conservancy of Adams County (LCAC) and Hamiltonban Township have been jointly working towards placing a preservation easement on the Strawberry Hill Nature Preserve property. A small land preservation and easement allocation is planned to complete the joint project. It is hoped that any future Board will continue to plan and to be prepared for all different types of land conservation, land preservation, open space retention, historical preservation and water quality preservation. Expended funds for the easement are refundable through the DCNR grant program of which LCAC and Hamiltonban Township are applying.

Projected business liability insurance rates have increased only slightly. The Board is continuing to explore cost saving options for Health Care Insurance for the Township employees. Those costs are rising rapidly. The Adams County COG has formed a committee to look at other health insurance programs. We hope to be able to convert our current plan to a more cost effective one in the near future. 

                                       STATE LIQUID FUELS FUND

Pennsylvania Municipal Law mandates that State Liquid Fuels monies shall not be co-mingled with any other fund. There are strict guidelines for the use of these funds and accountability to the State of Pennsylvania is required.

INCOME:


Total Projected revenues for the State Liquid Fuels Fund totals $105,043.25. PennDOT has advised us that Act 32 road turn-back funds for 2010 will be the same as for 2009, a total of $20,560.00. This is calculated at a rate of $4,000 per mile for 5.14 miles and payable to the Township in April 2010. 


PennDOT has also advised us that our Act 655 Liquid Fuels allocation for 2010 will be $84,158.25, down $3441.47 from 2009, and down a total of $6,916.09 from 2008 due to the decline in gasoline sales at the pump caused by the high gas prices and the economic recession. This allocation is based on our population and miles of Township roads. The Act 655 payment from PennDOT will also be received in April 2010. 


The Board has held over, from 2009, a balance of $35,000 which will yield a total of $140,043.25 State Liquid Fuels funds available to be used in 2010.

EXPENDITURES:

Total projected expenditure for this fund in 2010 is $140,043.25. The following projects for 2010 have been suggested by Roadmaster Harbaugh and have been discussed among the Supervisors. Recommendations for additional projects may be considered as we enter the New Year and the price climate becomes more predictable. We will be utilizing the chip spreader that was purchased to do smaller sealcoat projects in-house:

· Lower Cold Springs Road – finish rebuilding the base; improve road crown and water distribution from Bruner Lane to Carrolls Tract Road in preparation for paving. Compact, grade and apply two seal coats using the township spreader.

· Install new cross pipes along Lower Cold Springs’ proposed area of rebuild to improve water distribution from roadway and install pipe headwalls.

· Use the Road Crew to seal coat: Beechwood seams; Shortcut Old Waynesboro Road; Office parking lot; Cold Springs Road from Carrolls Tract to the RR crossing; any areas where the township can perform the second seal coat on contracted roads.

· Use a contractor to seal coat: Cold Springs from Bakers Hill to the Township line; Mount Hope from the RR crossing to Mount Hope Church; Hickory Bridge Road; Carrolls Tract @ Orrtanna to the latest paved section; Gum Springs Road.

· Begin the State mandated Road and Directional Sign upgrades

SEWER FUND – ORRTANNA TREATMENT PLANT
The Orrtanna Treatment Plant income is solely derived from its users and the interest generated from their quarterly payments.

INCOME:

The total income for 2010 generated from user payments and interest is estimated at $74,060.00.

EXPENDITURES:


Total Expenditures for the Sewer Fund are budgeted at $74,060.00. Each year one of the two lagoons is fully pumped out. The Sewer treatment plant for Orrtanna Village is an older outdated sewage treatment system.  Funds for some major repairs were secured through a bond issue in 1989. When interest rates lowered to an advantageous point in 2003, the Board of Supervisors converted the bond issue to a fixed rate loan with ACNB.  That debt service costs $13,957.00 annually through September of 2012. 

 Several areas of safety have been addressed. The Crew has attended a Confined Space Training class to better familiarize them with the hazards that they may encounter when working in areas that may contain dangerous gases. They have also been fully instructed in the use of the Dangerous Gas Monitoring Device that they are to use at all times when working at the plant or anywhere within the system.

Completed Sewer Improvement Projects (2009):

· Lagoon #1 was cleaned; wet wells and floats also were cleaned and repaired.

· Standard pump maintenance and greasing was completed.

· The new infrared heating system was installed to maintain above freezing temperatures on the treatment system.

· The spray field’s heads and uprights were reconditioned.

· We are testing a new style spray head for this winter. If the head holds up well to the cold temperatures and freezing conditions, all heads will be replaced.

· Updated Operations Manuals and Maintenance Manuals are being produced for use at the plant and copies will be archived at the office.

· Replaced a valve on the chlorine line, influent float and aerator motor. The old motor was repaired and kept for emergency repair.

· Purchased a new pocket chlorine meter to replace the old, failed meter.

· Replaced the 30 + year old, worn out, rusted and broken “Easy Access Hatchways” with new hatchways to conserve Dry Well heating costs and promote safety for the maintenance crew

· Had a professional lagoon liner company properly repair several small tears in the two lagoon liners.

SUMMARY


The philosophy of the Hamiltonban Township Board of Supervisors has always been to maintain financial soundness and the ability to absorb first quarter operations with sufficient unreserved funds through proper fiscal management. The Board will continue to retain additional funds toward Capital Improvements for both Buildings and Equipment in 2010 and future years. 

You may be interested to know that less than 11% of your property tax dollars goes to the Township. The rest goes to Fairfield School District and Adams County. We have no control over these other property taxes, which are responsible for the property tax increases seen in recent years. Here are the property tax millages over the past 4 years (mills of tax per $100 of assessed valuation:

	Year
	2005
	2006
	2007
	2008
	2009

	School Tax (mils)
	34.14
	35.84
	38.36
	40.5
	42.5

	County Tax (mils)
	11.2991
	11.65
	12.15
	14.15
	14.15

	Hamiltonban Tax (mils)
	6.5
	6.5
	6.5
	6.5
	6.5

	Total Tax (mils)
	51.94
	53.99
	57.01
	61.15
	63.15

	Hamiltonban % of Total
	12.5%
	12.0%
	11.4%
	10.6%
	10.3%


As in 2005, 2006, 2007, 2008 and 2009, the Hamiltonban Township Board of Supervisors has planned and worked within the current revenue base to give you the best possible service without an increase in taxes. We recognize the trying times that many of our residents are suffering through and we believe that our good, sound fiscal management has enabled us, once again, to continue to avoid any increase in the tax rate. 
Therefore, as in the past five years, NO Township tax increase is proposed for 2010. Unlike many other Federal, State, and Local Government agencies, we intend to continue to live within our means without raising your taxes.


The Board of Supervisors and staff will continue to closely monitor the Fiscal Health of the Township and exercise cautious and wise stewardship of your trust. We hope that this message is just an additional means of communication with our residents. Please feel free to contact the office @ 717-642-8509, at any time, with questions or concerns. 

Robert L. Gordon, Chairman

Coleen N. Reamer

James E. Grinder

Dale J. Premo



Harry Rood

Your Board of Supervisors encourages you to please take the opportunity to stop by your Township Office and ask for a copy of the 2010 Budget or view it on the Township Website at www.hamiltonban.com.
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