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HAMILTONBAN TOWNSHIP BOARD OF SUPERVISORS

2010 BUDGET MESSAGE


The Hamiltonban Township Board of Supervisors is issuing this Budget Message in conjunction with the 2011 Budget. The purpose is to make the budgeting process more understandable, to recap accomplishments in the prior year(s) and to describe the programs and initiatives that we hope to accomplish in 2011. We also hope that this Message will serve as a guideline and progress measurement tool for the Township residents and the Township auditors. 

The 2011 budget is divided into 3 parts; the General Fund, the Orrtanna Treatment Plant Sewer Fund and the State Liquid Fuels Fund. The budget format aligns the fund subcategories and the accounting groups with the PA Department of Community and Economic Development’s recommended Chart of Accounts. 

This budget affirms the commitment of the Hamiltonban Supervisors to provide quality services, to provide for the general safety of our community, to use sound fiscal management, and to continue to deliver clear, concise and open communications with our residents. 

ACCOMPLISHMENTS IN 2010 AND ONGOING PROJECTS

The Township Board and staff have worked very diligently to save money wherever possible so that your tax dollars can go further than ever before.  We have trimmed costs in several areas and continue to improve our administrative capabilities. We also have applied for grants from various Federal, State, County, and other sources, and have had some success in obtaining these grants.

There have been several occurrences in 2010 that had major impacts on Township residents. These are summarized below.
Reassessment – There will be No Township Property Tax Increase in 2011.

As you know, Adams County reassessed all property in the County in 2010. We know that the reassessment has been difficult for many residents because of seemingly arbitrary assessments. The reassessment has considerably increased the assessed value of all property in the County, because the old assessment was based on 50% of the market values in 1990. The 2010 reassessment is based on 100% of the market values in 2010. However, by prudent management of expenses, the 2011 Township budget does not include an overall property tax increase. 

The 2011 millage rate for the Township was set by the Board to produce the same total property tax income to the Township as the 2010 millage rate did. Because the total assessed value of the property in the Township increased from $48,372,720 to $254,414,800, the Township tax rate decreased from 6.5 mills to 1.2359 mills per dollar of assessed value. Therefore, the total Township income from property tax is projected to be $314,431 in 2011, the same as in 2010.

However, this doesn’t mean that each property in the Township will be taxed the same as last year, because the reassessment changed some assessments more than others. Nevertheless, the total property tax income to the Township will be the same in 2011 as it was in 2010.

New Maintenance Facilities – Major Construction Planned in 2011

Since exchanging land with Valley Quarries in 2007, the Township has been committed to building new maintenance facilities on our property at 4020 Bullfrog Road behind the Township office building. We plan to build a new salt shed, refueling station, and an equipment maintenance and storage building. We are now leasing the current maintenance facilities from Valley Quarries on an interim basis until the new facilities are constructed. Our lease with Valley Quarries expires on December 31, 2012, so the new facilities must be completed by that date.

Site excavation and preparation work for the new maintenance facilities was completed in 2010, and we plan to complete construction in 2011. To fund the construction, on December 29, 2010, the Township took out an $800,000 loan. Along with the loan, we were able to obtain a grant from the American Recovery and Revitalization Stimulus Allocation (ARRA) money that was allotted by the Federal Government to Adams County. This grant will reimburse the Township for 45% of the interest on the loan throughout its life. Payments for the loan are included in the 2011 budget. The loan is for 22 years, at an interest rate of 6.2% per year. After the 45% reimbursement from ARRA is received, the interest rate to the Township will be 3.41%, which is an excellent rate. We hope to complete construction for less than the full $800,000, and any extra money at the end of construction will be used to pay down the loan.

For several years, the Board has deposited money into 2 capital reserve funds, one for Township vehicles & equipment, and one for building construction & repairs. The site excavation work we completed in 2010 was paid for out of the capital reserve fund for buildings. In 2011 and future years, payments on the $800,000 loan will be funded in part by money that in the past has gone into the capital reserve fund for buildings. In addition, loans on several major pieces of equipment have been paid off in the past several years, reducing ongoing expenses. As a result, the new maintenance facilities can be constructed without increasing budgeted income or taxes.

Municipal Office Building Modifications and Office Operational Changes

In 2010, we removed a wall in the municipal office building to create more space for people to attend meetings and give the Secretary/Treasurer more office space. 

We hope that you exercised your right to vote on Election Day and at that time noticed the new handicap ramp for accessing the municipal office building. The ramp was installed with the assistance of a Community Development Block Grant (CDBG) through Adams County as part of the County allocation from the PA Department of Community Economic Development.

We have also received grant funds from the Robert C. Hoffman Charitable Trust Foundation and again from CDBG to install a handicap restroom in the municipal building. The CDBG funding is usually distributed between August and October, but it has been delayed again this year. We hope to have those funds distributed to us soon, and to begin the work in early 2011. 

In an effort to expand communications to the public, the Township now has an “E-Alert” system that can advise you of upcoming road closings, road conditions or other newsworthy items. You may subscribe to this email alert system by simply calling or emailing our office at hamiltonban@embarqmail.com and request that your email address be added to our listing. We are also looking into utilizing the Adams Community TV channel for notifications of closings and storm conditions in 2011 once ACTV finalizes the upgrade of their “bulletin board” messaging. As always, the Township website is updated frequently and provides a lot of information about Township history, personnel, meetings, ordinances, resolutions, and news.

Winter Snow Clearing

We will not soon forget the back-to-back heavy snowstorms of February 2010. The road crew, police officer, Supervisors and several volunteers worked around the clock until all roads could be opened and made passable. Throughout the storms, the office was manned, and we remained in contact with Adams County Emergency Services Center. The Township road crew and police officer also assisted our local fire and emergency volunteers, including one life threatening emergency where the road crew and police officer cleared snow for an ambulance that resulted in saving a person’s life, a very happy outcome. As with any adverse weather event there are always lessons to be learned. After the storm, the Supervisors and staff met and evaluated it to improve our operations if there is a repeat in the future.

The State of Emergency Declaration that lasted through the 2 back-to-back storms allowed us to seek emergency relief funding from the Pennsylvania Emergency Management Agency (PEMA) relief fund which partially reimbursed the Township for costs related to those two storms. 

2010 Road Maintenance and Improvement Projects: 

The Board and Township Staff have continued to work diligently towards trimming costs and streamlining operations wherever possible to make the best use of your tax dollars. The Township roadmaster, Mr. John Harbaugh Jr., has supplied the Board with a listing of areas in which he has made adjustments to produce significant savings to the Township. Roadmaster Harbaugh has also greatly improved our relationships with our neighboring communities making it possible to engage in more joint work projects and purchasing which is a cost savings measure in itself. We have found that working with them is very beneficial. 

Because of State laws mandating payment of “prevailing wages” for road work that is contracted out, the Township is now using the road crew to do much of the work that otherwise might be contracted out. This saves considerable money, because the “prevailing wage” rate is based on wages in the major metropolitan areas such as Philadelphia and Pittsburgh, and is considerably higher than the going rate for labor in rural areas like Hamiltonban Township. Also, because of the high and rising cost of petroleum products like asphalt, the Township is shifting emphasis from repaving to using chip seal to maintain the roads. 

A few of our road projects that have been completed in 2010 are as follows:
· A 1,000 foot section of lower Cold Springs Road was rebuilt from the base up and was topped off with a double seal coat surface. This work was all done “in house” by the road crew to avoid having to pay “prevailing wages” to an outside contractor. New drainage ways and two 18”crosspipes were installed to control stormwater runoff. 

· The road crew continually trims overhanging limbs and trees from roadsides, taking down menacing trees along rights of way, cleaning brush from signs, delineators, cross pipes and intersections.

· After the 2010 January 25th rainstorm, we again had some washouts.  ISP Minerals, Inc. purchased and donated stone to assist in cleaning up Old Waynesboro Road. Damage at Rum Trail was assessed and corrected.

· With the concern of preserving several roadway surfaces before extensive damage repairs are necessary, we have taken an aggressive approach to getting our roadways sealed over the next few years.

· Performed “in-house” seal coating of seams on Beechwood, Mt. Carmel, Newman, Mt. Hope Roads and various places on Cold Springs and lower Gum Springs Road and any areas where the township could perform the second seal coat on roads where the first coat was contracted out.

· Performed rebase work and several areas received a leveling course of pug mill asphalt on Gum Springs Road, seal coated from Mt. Hope Rd to the Township line

· Seal coated, rebased, and rebuilt a section of lower Cold Springs Road. 

· Seal coated Cold Springs Road from Bakers Hill (2,000 Block) to the Township Line.

· Double seal coated Bullfrog Road from Route 116 to Valley Quarries, Hickory Bridge Road, and Carrolls Tract Road in Orrtanna. A total of 11.9 miles of road was resealed.  2.4 of those miles were done in-house by our road crew, which saved a considerable amount of money compared to using an outside contractor paying “prevailing wages.”
· Utilized our good working relationship with Franklin Township to trade services for their assistance with grading on the lower Cold Springs Road project.

· We have developed the standard practice of performing general maintenance on all vehicles in preparation for winter weather. All minor vehicle repairs and preventive maintenance are being performed in-house and are not being out-sourced.

· The Township contracted for the site preparation for the new Maintenance Facilities which are scheduled to be built in the spring/summer of 2011.

· Line painting on all roads has been completed. Safety crossings have been painted at railroad crossings and Fairfield Area School District.

· CSX has improved the Greenstone/Fountaindale RR crossing on Iron Springs Road. 

· In cooperation with the school district, Hamiltonban Township has applied for a grant to upgrade the Fairfield School zone with new signs and flashing signals. We hope to receive a grant award notification in January of 2011.

Other 2010 Township Actions:

· The Township purchased a used 4WD 2005 Ford Explorer police vehicle for bad weather use at a total cost of $7,527.83, which includes lettering and seat repairs. The Board intends to begin a search to replace the 2000 Police Ford Crown Victoria in 2011.
· The 1997 Ford Crown Victoria police cruiser was converted for use by the road crew by changing the red and blue police lights to yellow, and changing the lettering on the side. This saves operational expense because the former police cruiser is cheaper to operate than the trucks that would otherwise have to be used by the road crew. 

· To maintain high performance and reduce costly repairs due to old age, we have adopted a 7-year vehicle & equipment replacement schedule. A vehicle & equipment capital reserve fund to pay for replacement vehicles and equipment has been established and will be funded each year. The next item scheduled to be replaced is the Tractor Mower in 2011.
· Also of importance to the 2011 budget is the payoff of several pieces of equipment over the last two years. The debt has been paid in full on the 2007 Ford F-350, the 2005 Police Ford Explorer and the 2006 Peterbilt dump truck.   

· Through the Adams County Council of Governments (COG), an evaluation was conducted on health insurance programs in the area. As a result, Hamiltonban Township increased the insurance deductible of our plan to save an estimated amount of $11,000.

· Secretary/Treasurer Deborah Feiler has assisted Supervisor Coleen Reamer in preparing several grant applications for both the Township and the Sewer Plant upgrade. 

· Reports mandated by Pennsylvania are now being done online, saving administrative time and dollars. Supervisor Harry Rood continues to volunteer his time towards the upkeep of the Hamiltonban Township website. We encourage everyone to refer to it (www.hamiltonban.com ) for news, history, meeting minutes, ordinances, resolutions, etc.
2011 BUDGET - General Account

Income:

The total projected revenue for Hamiltonban Township in 2011 is $641,286.00 which is an increase in revenue of $37,101.64 over 2010. That increase is due to the expected $26,000 grant award for new Fairfield School zone warning lights, a delayed $5,500 CDBG grant for the handicap restroom and increased State Forest Reserves funding for the addition of the former Glatfelter Tree Farm to Michaux State Forest. 

The Board set the 2011 property tax millage rate based on the total assessed value of real estate in the Township, and has budgeted revenues accordingly. This will result in the same projected income in 2011 as in 2010, and NO tax increase over the past six years.

The total assessed value of Township property is based on the 2010 reassessment, but does not account for possible future value reductions of property whose owners have filed in the Court of Common Pleas for assessment reductions. Any future court-ordered reductions of the value for those local properties now on the court docket could reduce the anticipated 2011 Township income. However, we have set aside a “reserve fund” for emergencies and will be able to make up for any revenue that is reduced as a result of court decisions from this reserve fund.

In 2011, the State has mandated that all County municipalities must use a single company to collect their earned income tax (EIT). As a result, York Adams Tax Bureau will remain our EIT collector. The State has also mandated changes in how those collected funds are distributed to the municipalities, so 2011 will be a transition year. We have planned for this change and expect no problems with EIT collection. 

As in 2010, the expected 2011 police fines, admissions taxes and franchise revenue should hold steady, and will provide a major part of the cost of the Township Police Department.

Expenditures:

The 2011 expenditures for Hamiltonban Township are projected to be $641,286.00.  In 2010, both the police and secretarial offices’ computers were budgeted for replacement. However, after further evaluation showed that they are not yet obsolete, they were kept in service. There was a clear need for a new printer in the secretarial office so a new printer was purchased and the old printer was transferred to the Hamiltonban Emergency Management Agency (HEMA) office.  

An $800,000 loan has been obtained to fund construction of maintenance buildings on our 10 acre property acquired from Valley Quarries at 4020 Bullfrog Road. Construction will begin in 2011. Supplemental funding will come through the American Recovery and Revitalization Stimulus allocation (ARRA funds) that were allotted to Adams County. We have taken advantage of this part of the Federal Government stimulus program that will semi-annually reimburse the Township for 45% of our interest cost of the loan.

The handicap restroom project cannot proceed until the grant funds are received by Adams County and then transferred to the Township from the 2010 Community Development Block Grant Program. We expect to get those funds in early 2011.

Projected business liability insurance rates have increased only slightly. The Board continues to search out cost saving options for Health Care Insurance. 

2011 BUDGET - State Liquid Fuels Fund

Pennsylvania Municipal Law mandates that State Liquid Fuels monies shall not be co-mingled with any other fund. There are strict guidelines for the use of these funds and accountability to the State of Pennsylvania is required.

Income:

Total Projected revenues for the State Liquid Fuels Fund totals $104,605.44. The Pennsylvania Department of Transportation (PennDOT) has advised us that Act 32 road turn-back funds for 2011 to be the same as for 2010, a total of $20,560.00. This is calculated at a rate of $4,000 per mile for 5.14 miles and is payable to the Township in April 2011. 

PennDOT has also advised us that our Act 655 Liquid Fuels allocation for 2011 will be $83,945.55, down $3,524.04 from 2010 due to the decline in gasoline sales at the pump resulting from the high gas prices. This calculation is based on our population of residents and 26 miles of Township roads. The Act 655 payment from PennDOT will also be received in April 2011. 

Hamiltonban Township typically uses State Liquid Fuels funds for road resurfacing projects only, and we supplement our road projects with additional money from the General Fund for the purchase of materials, signs, guide rails and other needs. Therefore, the funds are not expended until contracted road services are completed in the late summer and early fall. Those funds gather interest. An estimated $100 in interest is budgeted in the account.

Expenditures:

Total Projected expenditures for this fund total $104,605.55. The following projects for 2011 have been suggested by Roadmaster Harbaugh and have been discussed among the Supervisors. Recommendations for additional projects may be considered as we enter the New Year and the prices become more predictable. We will again be utilizing the chip spreader that was purchased two years ago to do smaller sealcoat projects in-house. Expected 2011 road work includes:

· Mount Hope Road: Sealcoat 16,700 feet from the railroad to past the one-lane bridge.

· Gum Springs Road: Sealcoat 2,600 feet from Iron Springs Road to just past the intersection with Mount Hope Road.

· Beechwood Drive/Franklin Street: Apply a leveling course of pugmill as needed from Route 116 to at least Franklin Street. Sealcoat the entire development (5,147 feet) after applying the leveling course.

· Lower Section of Cold Springs Road: Dig up and rebase the remaining 225 feet from the bridge towards Carrolls Tract Road. Pave with a 2 ½-inch thick wearing course of pugmill asphalt on the 1,225 foot rebased area, and a 1 ½-inch thick wearing course on 850 feet from the rebased area to Carrolls Tract Road. Total: 2075 feet.

· All other Township roads: in-house sealcoating as needed.

· Complete inventory of all Township roads. The road crew has started using the DeLorme Topo USA 7.0 program with a GPS location of the following data:
Crosspipes location, type and condition;
Sign location, type and whether it will meet the upcoming reflectivity requirements;
Road surface (sealcoat, superpave, motorpave, or pug mill) and dates of improvements.

So far the inventory includes Cold Springs, Moritz, Mt. Carmel, Newman, Baker, Mt. Hope, Gum Springs, Zoo, and Bullfrog roads. The rest of the Township roads will be inventoried in the near future.

2011 BUDGET - Sewer Fund – Orrtanna Treatment Plant
The Orrtanna Treatment Plant income is solely derived from its users and the interest generated from their quarterly payments. 

Income:
The total income for 2011 generated from user payments and interest is estimated at $82,120.00.

Expenditures:

Total Expenditures for the Sewer Fund are budgeted at $82,120.00. Each year one lagoon is fully pumped which alternates the lagoons to an every two year pumping schedule. The Sewer Treatment Plant for Orrtanna Village is an older outdated sewage treatment system. Funds for some major repairs were secured through a bond issue in 1989. When interest rates lowered to an advantageous point in 2003, the Board of Supervisors converted the bond issue to a fixed rate loan with Adams County National Bank. That debt service accounts for $13,957.00 annually through September of 2012. 

Several areas of safety were addressed in 2010. The Crew has attended a Confined Space Training class to better familiarize them with the hazards that they may encounter when working in areas that may contain dangerous gases. They have also been fully instructed in the use of the Dangerous Gas Monitoring Device that they are required to use at all times when working at the plant or anywhere within the system.

Completed Sewer Improvement Projects (2010):

· Lagoon #2 was cleaned; wet wells and floats also were cleaned and repaired.

· Standard pump maintenance and greasing.

· The spray fields heads and uprights take a “hard hit” with winter and will be scheduled again for reconditioning in the spring of 2011.

· The new heating system and replaced hatches are all performing well and a baffle to assist in aeration was installed on aerator #2.

· This coming year when Lagoon #1 is drained and cleaned; a baffle will also be installed on aerator #1.

Future Sewer Treatment Plant Expenses (2011 and beyond):

In 2011, the Orrtanna Treatment Plant will come under a Department of Environmental Protection (DEP) Consent Order. This means that Hamiltonban Township will be ordered to replace the current sewage treatment plant and consent in writing to the conditions laid out by DEP. The Township will also be required to pay fines for any non-compliance on our part to meet the deadlines set forth for placing a new plant into operation. DEP has determined that the current plant, although it is in good operating condition as designed, no longer meets the treatment standards of today’s world. Hamiltonban Township must now begin the process of designing and building a new treatment plant. The process schedule has many steps and components to work through. We anticipate that a new plant will be operational by June 1, 2015. The cost of the new treatment plant will be paid for by the users, and will NOT affect Township residents that do not use the plant.
The Orrtanna residents and other users on the system were sent an income survey that was to be returned to our office by November 24, 2010. We would like to thank the residents who returned the survey. If you have not yet returned your survey, please do so immediately, especially if your income is low. If the surveys show that the treatment plant users have sufficiently low incomes, then we will be eligible for grant funding to the Township for the Orrtanna Treatment Plant. This will reduce the cost of the plant and future cost to the users. Additional surveys are needed before the end of January 2011, which is the deadline for applying for a low-income grant. 

The Board has already applied for State funding through the PA H2O Grant Stimulus Program. We hope to get a positive response from that application sometime in January 2011.

We realize how important it is to search out funding for this project in order to keep the costs to users at an acceptable level and we will continue to seek out any sources of funding that become available to us.

SUMMARY

The philosophy of the Hamiltonban Township Board of Supervisors has always been to maintain financial soundness and the ability to pay for first quarter operations with sufficient unreserved funds through proper fiscal management. The Board will continue to retain additional funds towards Capital Improvements for both Buildings and Equipment in 2011 and future years.  

As in the years 2005 through 2010, your Board of Supervisors has planned and worked within the current revenue base to give you the best possible service with NO increase in taxes. We believe that our good, sound fiscal management has enabled us, once again, to continue to provide outstanding service to you within current revenues. Therefore, for what will be the sixth consecutive year, there will be NO TOWNSHIP TAX INCREASE in 2011.

Your Board of Supervisors and staff will continue to closely monitor the fiscal health of the Township and exercise cautious and wise stewardship of your trust. We hope that this message is a good way to let our residents know what we have done and are planning to do in 2011. Please feel free to contact the office @ 717-642-8509, at any time, with questions or concerns.

The Township Board of Supervisors respectfully submits this 2010 Budget Message in conjunction with the Proposed 2011 Budget to the residents of Hamiltonban Township. 

Robert L. Gordon, Chairman

Coleen N. Reamer

James E. Grinder

Harry Rood



Douglas Woerner

We encourage you to please take the opportunity to stop by your Township Office and ask for a copy of the 2011 Budget or view it on the Township Website at www.hamiltonban.com.
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