
HAMILTONBAN TOWNSHIP BOARD OF SUPERVISORS

2015 BUDGET MESSAGE

This annual Budget Message is being issued with the 2015 Budget. We, the elected Hamiltonban
Township Board of Supervisors (the Board), hope that through this annual budget message, you
will be able to judge our success(es) in efficiently managing Township operations by obtaining
grant income, controlling costs, and spending your tax dollars responsibly. We strive to have
clear, concise and open communications with our residents.

This 2015 budget message is divided into five parts: Introductory Message from the Board,
General Fund Budget, State Liquid Fuels Fund Budget, Sewer Fund Budget and Capital
Improvements Plan. Municipalities must have separate funds to avoid the intermixing of money
received or collected for specific purposes or when required by law or regulation.

You may obtain a copy of the entire 2015 Budget at www.hamiltonban.com or at the Township
Office.

Introductory Message from the Board
The Board's highest priority is to provide professional and effective services to our citizens. With
limited funds, this budget fairly and cautiously provides for that. In order to avoid raising taxes,
several cost-cutting strategies have been used in the budget planning process. Tough decisions
have been made which may not always be popular with our citizens, but they are necessary to
secure a solid fiscal foundation. The municipal tax rate was last raised in 2005 (over nine years
ago) as part of the 2006 Budget. It is our mission to evade a tax increase for as long as possible
and to live within our means. The approved 2015 budget continues with the tax millage rate of
1.2359 mills on each dollar of assessed value on property to cover operations.

General Fund
This fund is the primary fund used for every day Township operations. By law, all Municipal
budgets must balance when they are passed. Therefore, the 2015 total projected General Fund
revenue which equals expenses is $629,966. This includes a one-time increase in normal income
and expense totaling $62,500. The increase is due to the receipt of the RACP Grant retainer of
$12,500 for the maintenance building at 4020 Bullfrog Road, and a $50,000 transfer from the
Capital Reserve account for the repair of the bridge on Moritz Road. Each of these items are
considered a "pass through". The funds are expensed once they are received and are netted to
zero not affecting any other line item in the budget.



Roughly eighty-six percent of revenues come from tax levies with the real estate tax being the
single largest revenue and primary source for funding. Tax revenues which provide dedicated
fmancial support to the Township are carefully monitored. Factors that are currently impacting
revenues are the slow-down of: new construction, improvements to homes, real estate transfers,
and little, if any, expansion oflocal business in the Township.

The Road Department with a Roadmaster, one full-time and four part-time, on-call employees
devote all their time to maintaining the roads and equipment. Roughly sixty-one percent of
General Fund expenses are derived strictly from the Road Department. Snow removal which
includes employee overtime and the purchase of salt remains a large annual expense. The Road
Department has begun its own cost cutting measures by "re-facing" old road signs and using a
new anti-skid mixture which now includes magnesium chloride. The magnesium chloride
prevents the snow from sticking to the roadways. To save additional funds, the Road Department
also trades services and equipment with neighboring municipalities.

One of the larger projects to commence in 2015 is the repair of the bridge on Moritz Road. This
bridge was inspected in 2013 and found to be in dire need of repair. $50,000 has been budgeted
for this project. The repair of this bridge will be ajoint venture with Franklin Township since the
bridge connects both Townships. The bridge on Hickory Bridge Road is slated to be repaired in
2016.

In 2014 the Department of Environmental Protection (DEP) mandated that the Township
complete a Township-wide Act 537 Plan. The Pennsylvania Sewage Facilities Act (Act 537) was
enacted to correct existing on-lot sewage disposal problems and prevent future problems.
Pumping districts will be set up for all the on-lot septic systems in the Township. Each district
will be required to pump its septic system every three years and provide notice to the Township
when completed. The total cost to implement this Plan is $70,000. $35,000 was budgeted in 2014
and the remaining $35,000 is budgeted in 2015. The Plan is being written by our engineering
firm Wm. F. Hill & Associates of Gettysburg for submission to DEP. Residents will receive
advance notice of the Plan requirements.

Sewer Fund
The sewer fund is strictly used for the Orrtanna Treatment Plant. November 3, 2014, the
Orrtanna Treatment Plant was sold to Pennsylvania American Water Company (PAWC). The
road crew will continue to maintain the spray field until a pumping station is constructed by
PAWC and connected to the Franklin Township sewer system. The 2015 total projected revenue
which equals expenses is $15,506. This amount consists of funds transferred from the Sewer
Capital Reserve fund to maintain the spray field and funds collected from delinquent sewer
accounts. Expenses will consist of the maintenance of the spray field. A flat rate of $30 an hour
will be charged by the Township to the Sewer Fund for work performed by the Road Crew at the
spray field.
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State Liquid Fuels Fund
The majority of the Road Department expenses are supported by the General Fund. The
Commonwealth of Pennsylvania, through taxes paid on gasoline, distributes to municipalities a
State Liquid Fuels allocation. This allocation is calculated on the miles of paved road owned by a
municipality. There are fifty miles of paved roads in the Township, thirty-one miles are
maintained by the Township Road Departrnentand nineteen miles are maintained by the
Pennsylvania Department of Transportation (pennDOT). State Liquid Fuels funds are only
available for PennDOT approved items which include, road surface improvements, culvert and
storm drainage improvements, and highway base work and rebuild.

The projected revenue for 2015 which equals expenses is $121,990. This amount is comprised of
Act 70 of 2006 road turn-back funds in the amount of $20,560 which is calculated at a rate of
$4,000 per mile for 5.14 miles, and Act 655 Liquid Fuels allocation in the amount of $101,420.
Interest income of $10 is also included.

In addition to the Moritz Road bridge project, the following projects for 2015 have been
suggested by Roadmaster Harbaugh and will be reviewed and prioritized by the Board as funding
permits. Recommendations for additional projects or change in projects may be considered after
the annual Spring Road Inspection. Some of these projects are supplemented with money from
the General Fund.

• Cold Springs Road - Replace cross pipe at the 1400 block to alleviate stormwater run off.
Pave from the 1200 block to the 1700 block.

• Cold Springs and Old Waynesboro Roads - Apply crack sealing methods to repair cracks
in the road.

• Knox Road - Cross pipes will be added and replaced to help with stormwater
management. This project will be funded through an already awarded Dirt and Gravel
Road Grant.

• Portions of the following roads are slated for seal coating by an outside contractor:
Bullfrog, Mount Hope, Moritz, Cold Springs and Mount Carmel. In-house seal coating
will be done on Township roads as needed.

• Township Office - Pave parking lot.
• Sign Replacement - Implement State mandated sign replacement plan to meet reflectivity

and post breakaway requirements.
• Grant Opportunities - Apply for a Low Volume Paved Road Grant. This grant is funded

through revenues from the Marcellus Shale gas extraction impact fees.

2014 Road Department Projects Completed:
• Gum Springs Road Bridge - Installed guide rails, reinforced footers, re-pointed mortar

joints and filled voids behind the walls.
• Bullfrog Road - Installed a dry well at the 4100 block to keep water from standing on

road.
• Roads that were seal coated by an outside contractor were Bullfrog, from Route 116 to

the 3600 block, selected areas on Cold Springs, and Moritz from the 460 block to the
Township line.
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• Roads that were seal coated in-house were Scotch Trail Extended, Baker, Moritz, Cold
Springs, and Gum Springs.

• Roads that were crack sealed were Bullfrog, Old Waynesboro, Beechwood Drive, and
Franklin Street.

• Roads that were graded were Cold Springs from the railroad tracks to Teaberry, Gum
Springs, Old Waynesboro, and the BB Section.

Capital Improvements Plan
A Capital Improvements Plan (Plan) is a long-range plan, which identifies future capital projects
and equipment purchases. The Plan is also used to assist in replacing vehicles and equipment in a
seven to ten year plan to mitigate high costs of repairs. It also reflects major capital
improvements planned that have financial consequences. In 2007, the Board created and
approved the Plan. The Plan is reviewed each year and amended for future planning. A major
capital project slated for 2015 is to erect a canopy to cover the regional fueling station with a
projected cost of $25,000. There will be no vehicle or equipment replacement in 2015.

Summary
Even with the past economic downturn, the Township continues to enjoy a generally healthy
financial base overall, and is fortunate to be located in a key area of south central Pennsylvania
where the financial outlook in Adams County is showing signs of turning around. During the
past nine years, your Board has planned and worked within the current revenue tax base to give
you the best possible services with NO increase in taxes. This is a practice that we feel very
strongly about and hope to continue as long as possible. We are happy to say that for the ninth
consecutiveyear, there will be no municipal tax increase in 2015.

Should you have any questions regarding this Budget Message, please contact the office at 642-
8509 or you may address your Board of Supervisors at a Board of Supervisors meeting which are
always held the first Tuesday of the month at 7:00 PM at the Township Office.

The Board of Supervisors respectfully submits this 2015 Budget Message in conjunction with the
2015 Budget to the residents of Hamiltonban Township.

~~~
LuAnn M. Dille

We encourage you to stop by your Township Office and askfor a copy of the 2015 Budget or
view it on the Township Website at www.hamiltonban.com.
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