
Adams County Council of Governments

 Proposed Bylaws

Section 1: Organization Mission Statement

It is the mission of the Adams County Council of Governments (hereinafter called "the Council") to provide a forum by which the governmental entities of Adams County may meet to discuss issues of mutual interest and to coordinate joint activities between members on an as-needed, voluntary basis.

Section 2: Purpose

The purpose of the Adams County Council of Governments is to provide a vehicle for intermunicipal cooperation in resolving problems, forming policies, making plans, and taking actions that are mutually beneficial to its members.  The further and specific purposes are as follows:

a. To identify, discuss, and study regional issues and opportunities.

b. To facilitate agreements among member governments who wish to undertake specific cooperative projects and programs.

c. To promote effective communication and coordination among member governments and others.

d. To work together to control and reduce cost.

Section 3: Membership  

A. Any governmental entity of Adams County, i.e. school district, township, borough and the County, shall be eligible for membership in the Council. 

B. In accordance with Act 180 (the Pennsylvania Intergovernmental Cooperation Law), each participating township, borough and the County must adopt an ordinance establishing membership in the Council, and in the case of school districts, adopt a resolution.

C. The meetings will be open to any appointed or elected officials from each governmental entity; but each entity shall have only one voting member.  The voting member’s name, and up to two (2) alternate voting members shall be submitted in writing by the municipality to the Council. 

D. A member may withdraw from the Council at any time.  Any such withdrawal will become effective upon repeal of the ordinance or resolution creating membership, and upon notification to the President. 

Section 4: Officers  

A. The officers of the Council shall be selected, each from different governmental entities from among the current primary voting members of the Council and shall be the following: President, Vice President, Treasurer, and Secretary.  Bonding of any officer shall be at the discretion of the Council.

B. The President shall not serve for more than two consecutive one year terms as President and the Vice President shall not serve for more than two consecutive one year terms as Vice President.  

C. Duties of the President – The President shall be the chief elected officer of the Council and shall preside at all meetings.  The President shall have general charge and supervision of the business of the Council.  The President shall appoint all committees unless the membership directs otherwise.  The President shall be the principal spokesperson for the COG.  The President shall perform such duties as may, from time to time, be assigned by the membership.

D. Duties of the Vice President – the Vice President shall possess the powers and perform the duties of the President in his/her absence or disability.

E. Duties of the Secretary – The Secretary shall keep the minutes of all meetings; shall give all notices of meetings; shall sign with the President, contracts, instruments, documents and other items authorized by the Council; shall perform all duties incidental to the office of Secretary; and the Secretary for the time being in office, shall deliver all books and papers to the successor immediately after his/her election, or to the Council when so required.

F. Duties of the Treasurer -- The Treasurer shall have or provide for the custody of the funds of the Council; shall provide for the collection and receipt of monies earned by or in any manner due to be received by the Council; shall deposit all funds in his/her custody as Treasurer in such banks or other places of deposit as the Council may designate, shall render a written monthly account showing their transactions  and in general shall discharge such other duties as may, from time to time, be assigned to him/her by the membership.  The Treasurer for the time being in office, shall deliver all funds, securities, books, records and papers of the COG in his/her custody to the successor immediately after his/her election.  The Treasurer shall permit all records and accounts of the Council, kept by him/her and in his/her custody or possession, to be examined at least annually by the finance committee and at any other time as requested by the Council.  Funds must be maintained in accounts that fully meet all laws and regulations pertaining to investment and maintenance of funds of governmental entities in Pennsylvania.

Section 5: Committees: 

A. The following standing committees are established: 

a. Nominating

b. Bylaws

c. Finance

B. In addition to the standing committees, the President may appoint ad-hoc committees.  

C. Participation in projects initiated by the committees is strictly voluntary for the member organizations. 

Section 6: The Functioning of the Council:
A.  The Council shall hold monthly meetings.  Additional meetings may be called at the discretion of the President as the need arises.  The exact date, time and location of regularly scheduled meetings for the year shall be confirmed at the January meeting. 

B. Election of Officers is carried out in the following manner: the Nominating Committee will determine a slate of Officers for presentation at the November meeting and election at the December meeting for the following year’s term.  Additional nominations may be made from the floor.  Tie votes shall be decided by lottery.

C. If none of the Officers are present, or if a quorum of members is not present, the meeting can continue for discussion purposes, but the Council may not take a formal position on any matter.  A quorum shall be defined as thirty percent (30%) of the membership of the Council.  If a quorum exists, a simple majority of those voting members present may approve any action unless otherwise stated in the Bylaws.

D. The bylaws of the organization may be changed by a request to the Council at a regular meeting; the Council may refer this request to the Bylaws Committee for a recommendation to the Council at the next regular meeting.  The bylaws may then be changed by a simple majority vote.  Any recommended change in the bylaws can not be voted on during the meeting in which the changes are suggested.

E. The Council will establish annual dues which shall be approved by a majority vote of the membership at the January meeting.  Dues shall be payable no later than sixty (60) days after they are adopted by the Council, and are non-refundable.

F. Parliamentary Procedure will be followed at all meetings

Section 7: Participation in Activities:
Any member municipality shall have the right to refrain from any discussion or action of the Council.  A member shall not be required to share the costs of projects or programs in which it is not a participant.  In order for a member to be a participant in the project or program the governing body of the member must approve the project or program, and take any and all action necessary to comply with the Intergovernmental Cooperative Law.    Participation in projects initiated by the council is strictly voluntary for the member organizations. 
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